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Outline Vision 

Kwave No.1 dispatch for Korean 
culture  

based on Speed, Trust, Honest, Youth,  
and Communication  

Vision 

Mission 

Slogan 

Core value 

Core 
Competencies 

No.1 Korean wave communication service 
to the world through K-culture 

Dispatch KOREA to 
global audience 

Ktown4u Happy4u 

Kwave Report Ktown4u 
Korean culture 

in Ktown4u 
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peed 

rofit 

xcellence 

xcitement 

ream Client/Personnel/ 
Company vision 

Pleasant MD/ 
Bright workplace 

MD/Staff 
intelligence 

Client/Personnel/ 
Company Profit 
creation 

Prompt decision making/ 
Customer feedback 



Outline Status 

k
k Status 
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CEO Song, Hyomin 

Name 

CEO 

Establishmen
t date 

Gross 
capital 

Sales in 2015 

Personnel 

Headquar
ters 

Distributio
n center 

Homepage 

HM International.co.,ltd 

Song, Hyomin 

Jan 2002  
(Aug 2011 Corporation 
conversion) 

200 million (won) 

14.7 billion (won) 

32pax (Jan 2015) 

#3607, Trade tower, 511 
Yeongdong-Daero, Gangnam-
gu, Seoul 06164 South Korea 

368-15, Gambuk-dong, 
Hanam-si, Gyeonggi-do, 12990 
South Korea 

htto://www. ktown4u.com 
http://www.ktown4u.cn 
http://www.ktown4u.jp 
 

Period Affiliation Duty & position 

93 

97 

98 ~ 01 

01 ~ 01 

02 ~ 11 

11 ~ Current 

Current 

HanYeong High school 
Graduation 

Korean Univ, Graduation 

Air-force 37 tactical 
intelligence squadron 

Appeal 
Tel. 

Wire Tech. 

HM international.co.,ltd 

Industry Ministry e-
commerce Export 
Association 

Chinese 
language 
dep. 

Chinese 
Language and 
literature 
Majority 

first lieutenant 

International 
marketing 

CEO/overseas 
shopping mall  

CEO 

commissioner 



Outline Organization 

Center Head Lab 

Overseas 
Corporation 

Distribution 
management 

Release 
management 

Accounting 

Business 
Support 

Sales 

R&D 

US Corp. 
(LA) 

Chinese 
Corp. 

(Shanghai) 

Chinese 
Branch 

(Simcheon) 

CEO 



Outline history 
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02 

05 

04 10 

03 11 

2002 2004 2010 

2003 2005 2011 

http://www.dvdheaven.co 
English online shop opening 

US dvdasian.com 
& LA B2B partnership :  
expansion of American 
market  

Japan rakuten.co.jp, 
amazon.jp launching, 
1st Korean wave Fare 
participation (Thai, BKK) 

Europe Market 
Advancement 

through Europe DVD 
community promotion 

Chinese Fanclub & 
tabao,com Top Seller 

etc.  beyond 80% of 
Chinese market 

domination 

Corporation conversion 
HM International.co.,ltd, 
2nd Korean wave Fare 
participation (France, 

Paris) 
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12 

15 

14 

13 

2012 2014 

2013 

2015 

*Overseas Merchandise exclusive 

distributor contract with YG ent. 

/ FNC, CUBE association 

*Korean media & contents Market 

USA Participation (US, LA),  

*3rd Korean wave Fare 

Participation (Japan) 

US Corporation 

Establishment 

amazon.com Launching 

FNC Entertainment 

3PL Managing contract 

*Online shop renewal 

(http://www.Ktown4u.com),  

*Amazon UK & Hong Kong Tmall 

Launching 

*5th Korean wave Fare Participation 

(Brazil)  

*Total sales 13 billion won achivement in 

2014 

Shanghai Corporation Establishment 
FNC, FNC STORE, SKULL HONG managing 

procuration Contract 
Tower Record Contact 
JD Launching Contract  

6th Korean wave Fare Participation (Shanghai) 
Concert Field Sales 

Pop-up store Management, Fan-signing event 
KCON Participation (Japan) 

2015 MAMA Participation (HongKong) 
 

k 

16 

Tmall  Global KA selection  

2016 



Outline Headquarters & Distribution 
center 

Distribution 
center 

Headquarter
s 

368-15, Gambuk-dong, Hanam-si, 

Gyeonggi-do, South Korea 

1,000m²(약 300평) 

TRADE TOWER in Samseong-dong 



Sales Status 

200 

150 

50 

0 

2011 2012 2013 2016 (Prediction) 

Gross Sales Gross Export 

25.2(95%) 
26.5 

71.7(93%) 

76.8 

115.5(96%) 
120.4 

137(93%) 
147 

225(95%) 
237 

unit : 100 billion(won) 

100 

2015 

123.8(95%) 
131 

2014 

Outline 



Outline General Status 

120,000 55,000 40,000 22,000 15,000 22,000 

K-POP K-WAVE NO,1 Ktown4u 

TYPE Super Junior Vol.7 EXO Vol.2 

September 2014 March 2015 

202,400 820,000 

125,000 270,000 

61.8% 32.9% 

Release date 

Hanteo Chart Subtotal Sales  

Ktown4u Subtotal Sales 

Market share 



Outline General Status 

“The most influential fans are in China Continent” 

총 118,645,800원 

[TV report - reporter Kim Moon Jeong]  

Leeteuk – one of Super junior member mentioned about the  

affection of Chinese fans in ‘Sebaki’, a TV program. 

Leeteuk had been surprised that one of their Chinese fans 

had  

purchased an incredible amount of Super junior albums 

totalling to about 200 billion won. Then he posted the 

receipt of the transaction on his SNS.   

The program MC agreed that Chinese fans’ love toward 

Kwave is so remarkable.  

Photo = MBC '세바퀴' Captured screen (2014.11.01) 

 

$200,000 USD! 



  

Outline WHY HM 1. 

K-wave fans  
(potential  

customers) 

Ktown4U 

Standard  
14 March 2016 

Twitter Instagram Facebook Weibo WeChat Fan Cafe T-eba 

Communicating with various fans all over the 
world HM INTERNATIONAL 

467,529 427,297,836 

   ‘Beyond 400M including potential customers’ 



Outline WHY HM 2 

‘2016 Tmall Global  KA Selection' 

The biggest online shopping mall, Tmall Global of 

Alibaba group supports 20 Korean enterprises selected with group Promotion  

program 

What is Tmall Global KA? 



  

  

  

  

Outline WHY HM 3. 

 ‘Reputable Export Corporation' 

Chairmanship of President, 
Blue house Trade investment 

improvement conference 

Prime Minister invitation, 
China export enterprise 

conference 

Industry Ministry e-commerce 
Export Association 

commissioner 

2015 Distribution Forum 

1 2 

3 4 



  

Evaluated by the trust guarantee 
funds 

Values of HM 

6 billion (won) 

Outline WHY HM 4.  



Outline WHY HM 5. Awards  

  Industry minister   KITA Inauguration   1M dollor Export tower   Selection certificate 



1. 회사 현황 : 비전 

  

에이치엠인터내셔날 1 Outline 

2 Headquarters 

3 Distribution center 

ABOUT HM INTERNATIONAL 



Headquarter
s 

Core Competitively 

1 2 

3 4 

1. Korean wave customers securement 

2. Various sales routes 

3. Online Export career of K-wave goods 

4. Exclusive Distribution system 

K-pop artists fanclubs all over the world, retailer(B2B), individual  
Customers’ in ktown4u.com 

Own shops (com,cn,jp), Open markets (eBay, Rakuten, Amazon, 
etc.),  
International retailers, etc. 

13 years of export career through owning online shops & global 
marketplaces 

Optimized overseas export distribution system for K-pop items 
featured small  
quantity batch production 



Outline General status 

CONVERGENCE 
SYNERGY 

k 

k
m 

k 

k
k 

" Interactive business synergy maximization based 
on K-POP MD distribution, MD production, sales 

agency, management agency " 

Management agency 

K-POP MD production 

K-POP MD distribution 

Sales agency 

Domestic & Overseas 

signing  

launching 

K-POP pop-up Store  

management K-POP artists Collaboration cosmetics, 

BTS Mask pack & Handcream, Ok 

Taecyeon  

Character, etc (planning process) 

K-POP album, DVD, Photobook 

Kpop artist MD 

Online/Offline sales YG Entertainment, 

FNC Entertainment MD exclusive sales 

right 
Entertainment Online shop  

management 

Concert/Fan meeting Field 

sales 



Outline Vision 
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Korean Music 
CD  Concert DVD 

Photobook 

Concert MD 
Artists Jewelries 

Movie & Drama OST 

Movie & Drama DVD 

Movie & Drama PPL item 

Other Kwave items 

eBay Tmall 
Taobao 

Ktown4u.com 
Ktown4u.cn 
Ktown4u.jp 

eBay 

eBay 
Amazon 

Rakuten 
Amazon JP 

Direct sales through marketplace  

Worldwide sales through Ktown4u.com, Ktown4u.cn, Ktown4u.jp 



Outline General status 

SM, YG, FNC one-on-one 

contract & official sales 

Various entertainments’ items sales. 



Outline General status 

OKCAT Ok Taecyeon 
Character 

BTS  
Hip Hop 
Monster 

Lee Jun Ki 

NEXT 

ARTIST 

& PRODUCTS? 
Cosmetic  

collaboration 
production 

License contract 
& MD production 

Cosmetic  
collaboration 
production 

Mask pack &  
Handcream  
production 



Outline General status 

Teen Top Niel’s Fan 
signing event & Pop-up 

store 

OKCAT Fan signing event 
& Pop-up store 

Top artist event on 
planning process 

Shanghai, March 2015 Hongkong(WTCmall) July 2015 
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Distribution 
center 

1 2 3 4 

1 3 4 2 

Location 

368-15 Gambuk-

Dong Hanam-Si 

Gyeonggi-Do 465-

818 South Korea 

Scale 

 300㎥  

Carpark  

Over 20 cars 
available at same 

parking  

Pallet 

Over 50 pallets 
Available bulk 

shipment 

CCTV 

8 CCTVs are 
running 

Security 

Secom system 

Forklift  

Possess auto and 
hand-stick  

Display case 

Available over 
7,000 type 



Business 
summary 

We have been managing k-pop goods at our 
distribution Center for a professional outlook. 

Accessibility Professional 
staffs 

Optimized 
layout 

Hanam IC 0.8km, nearby 

Olympic park concert  

hall. 2.6km 

Experts who have been  

working for over 12 

years  

in K-pop goods 

distribution field 

Systematized operation  

with small/various k-

pop  

goods 

1 2 3 



Stocked and returned 
checking zone 

Bromide zone 

Product zone 

Small package zone 

Balk zone 

Installed racks to efficiently load and check various 
posters   

Various goods can be managed and shipped quickly 

Lots of goods can be loaded at once 

To load bulk orders in Pallet zone 

2floor : Small packet zone 

Business 
summary 


